Deer Crest Master Association

2022 Forecast and 2023 Budget

2022 2022 2023
Forecast Budget [|Draft Budget
OPERATING REVENUE
3000 Membership Assessment 2,014,190 2,080,690 2,212,273
Internet Fee Revenue 89,281 90,000 98,000
3020 Other Income 12,621 7,200 10,000
3040 Interest Income 4,539 1,500 63,178
3045 Holiday Fund 30,000 30,000 30,000
3060 Construction Coordination Revenue 23,306 27,500 27,500
3061 Design Review Fee Revenue 0 5,000 5,000
3070 Finance Charge Revenue 58,833 10,000 10,000
3100 Rental Fee Revenue 68,000 84,000 84,000
Total Operating Revenue| 2,300,770 2,335,890 2,539,951
OPERATING EXPENSES
50 Labor Expense
5000 General Manager 97,849 97,850 101,764
5001 Ops Manager & Asst. Manager 161,809 155,104 180,107
5100 Operations Team 141,018 175,000 183,040
5112 Management Bonus 30,660 30,660 33,275
5113 Holiday Bonus 46,505 30,000 30,000
5140 Gatehouse Attendants 315,206 340,000 390,000
5260 Workers Comp 13,594 35,000 18,000
5250 Payroll Burden 149,315 174,000 166,400
Total 50 Labor Expense 955,956 1,037,614 1,102,586
60 Adminstrative Expenses
6000 Accounting 9,110 9,000 9,000
6010 Holiday Décor 9,555 9,100 9,700
6020 Insurance 134,522 141,121 145,000
6025 Survey 6,195 4,500 4,500
6037 Payroll Service Fees 12,135 9,600 10,000
6047 Meeting Expense 10,895 11,000 11,000
6050 Internet 87,958 87,500 91,875
6055 Office/Misc. Supplies 16,297 11,000 20,000
6060 Professional Fees 53,940 37,000 37,000
6061 Financial Review and Services 10,000 10,000 10,000
6062 Property Taxes 10,145 12,566 12,943
6065 Ski Passes 22,594 18,600 23,000
6070 State Land Leases 90,878 90,878| 90,878
6075 Income Taxes 2,976 5,500 2,000
6087 Uniforms 15,873 10,000 14,000
6090 Vehicle Expense-Fuel 38,024 24,500 30,000
New Shop and Arch Designs 7,800 138 0.00
New Property Map 17,500 183 0.00
Website 11,850 - 9,000
Total 60 Adminstrative Expenses 568,248 491,865 529,896




61 Building Maintenance Expense

6100 Building Maintenance 6,907 7,000 11,000
6130 Gate Maintenance 9,208 6,000 6,000
6180 Access Equipment 8,229 14,000 14,000
Total 61 Building Maintenance Expense 24,344 27,000 31,000
62 Landscape Services
6220 Landscape-Gen. Maint. 17,384 35,116 42,234
6225 Landscape-Tools 3,877 2,000 2,200
6230 Landscape-Trees 5 9,500 9,000
6255 Snow Removal 412,334 418,604 427,000
Total 62 Landscape Services 433,600 465,220 480,434
63 Ski Operations
6320 Groomer Maintenance 16,100 8,000 8,000
6330 Operations Equipment 0 0
6350 Snow Gun Maintenance 3,182 3,000 2,500
6355 Snow Max 20,457 20,457 20,457
6370 Vehicles & Equipment Maintenace 12,172 9,500 9,500
6380 Electric-Snowmaking 19,463 34,800 35,800
6390 Water-Snowmaking 104,306 104,306 107,663
Total 6300 Ski Operation Expenses 175,680 180,063 183,920
65 Capital Expenses
6510 Capital Vehicles 60,548 70,500 72,500
6520 Capital Projects 20,800 19,500 83,600
Total 65 Capital Expenses 81,348 90,000 156,100
68 Utilities Expense
6820 Electric 12,508 12,525 12,900
6830 Gas 9,535 8,500 8,700
6840 Telephone 7,017 9,100 7,472
6850 Trash 298 500 601
6860 Water 23,099 13,503 14,000
Total 68 Utilities Expense 52,457 44,128 43,673
Contingency 12,342
TOTAL OPERATING EXPENSE 2,291,633 2,335,890 2,539,952
Reserve Expenses
Landslide Repair 60,000
Archways E 100,000
Salt Storage Shop E 300,000
Snow Making Pipe Replacement 612,860 30,000
Snow Gun Replacement E 100,000
Asphalt Maintenance 87,264 85,000
Total 700,124 675,000
TOTAL OPERATING INCOME 2,300,770 2,335,890 2,539,951
TOTAL OPERATING EXPENSE 2,291,633 2,335,890 2,539,952
Operating Cashtlow 9,137 0 0
Transition from Operating Cashflow to Net Income
Depreciation -70500 -70500
Vehicles and Equipment Purchased 60548 72500
Net Operating Income (Loss) -815 2,000




