
Founders Place - Phase I and Phase II

Association Budget

2023

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Total

Total Units 56 56 56 56 56 56 56 56 56 56 56 56 56

Sq Footage 128,871 128,871 128,871 128,871 128,871 128,871 128,871 128,871 128,871 128,871 128,871 128,871 128,871

INCOME

DUES REVENUE
Cable & Internet - Annual Fee 40,320 40,320
Master HOA Dues 217,076 217,076
Operating Dues 382,184 382,184 382,184 382,184 1,528,735
Reserve Dues 38,218 38,218 38,218 38,218 152,874
Interest Income -- Operating
Interest Income -- Reserve
TOTAL DUES REVENUE 677,798 0 0 420,402 0 0 420,402 0 0 420,402 0 0 1,939,005

OTHER REVENUE
Facility Fee 0 0 0 0 0
Ski Rental Commission-NET 0
F&B Revenue - NET 0
Interest Income 0
Cancellation/Change Fees 0
Finance Charges 0
TOTAL OTHER REVENUE 0

TOTAL GROSS REVENUE 677,798 0 0 420,402 0 0 420,402 0 0 420,402 0 0 1,939,005

EXPENSES

Administrative Expenses

Accounting Fees 1,820 1,820 1,820 1,820 1,820 1,820 1,820 1,820 1,820 1,820 1,820 1,820 22,230
Audit & Tax 333 333 333 333 333 333 333 333 333 333 333 333 4,000
Legal Fees 327 327 327 327 327 327 327 327 327 327 327 327 3,920
Licenses & Fees & Subscriptions 233 233 233 233 233 233 233 233 233 233 233 233 2,800
Management Fees 13,483 13,483 13,483 13,483 13,483 13,483 13,483 13,483 13,483 13,483 13,483 13,483 161,794
Office Supplies 373 373 373 373 373 373 373 373 373 373 373 373 4,480
Other Expenses 233 233 233 233 233 233 233 233 233 233 233 233 2,800
Board Expenses 140 140 140 140 140 140 140 140 140 140 140 140 1,680
Total Administrative Expenses 16,943 16,943 16,943 16,943 16,943 16,943 16,943 16,943 16,943 16,943 16,943 16,943 203,704

Operating Expenses

Operating Labor
General Manager 11,733 11,733 11,733 11,733 11,733 11,733 11,733 11,733 11,733 11,733 11,733 11,733 140,800
Front Desk 19,046 17,203 19,046 18,432 9,523 9,216 9,523 9,523 9,216 9,523 18,432 19,046 167,731
Transportation 9,523 8,602 9,523 9,216 6,349 6,144 6,349 6,349 6,144 6,349 9,216 9,523 93,286
F&B 0 0 0 0 0 0 0 0 0 0 0 0 0
Maintenace 7,765 7,765 7,765 7,765 7,765 7,765 7,765 7,765 7,765 7,765 7,765 7,765 93,184
Housekeeping 6,984 6,308 6,984 6,758 6,984 6,758 6,984 6,984 6,758 6,984 6,758 6,984 82,227

Other Operating Expenses 0

Guest Supplies/Amenities 887 887 887 887 887 887 887 887 887 887 887 887 10,640

Decorations 537 537 537 537 537 537 537 537 537 537 537 537 10,000

Housekeeping Cleaning Supplies 887 887 887 887 887 887 887 887 887 887 887 887 10,640

Misc. Expense 250 250 250 250 250 250 250 250 250 250 250 250 3,000

Uniforms 140 140 140 140 140 140 140 140 140 140 140 140 1,680

Van Lease Payment 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 1,995 23,940

Vehicle Fuel 833 833 833 833 833 833 833 833 833 833 833 833 10,000

Vehicle Maintenance 125 125 125 125 125 125 125 125 125 125 125 125 1,500

Total Operating Expenses 60,706 57,265 60,706 59,559 48,008 47,271 48,008 48,008 47,271 48,008 59,559 60,706 648,629

R&M

Building Supplies 99 99 99 99 99 99 99 99 99 99 99 99 1,190

Window/Carpet Cleaning 1,503 1,503 1,503 1,503 1,503 1,503 1,503 1,503 1,503 1,503 1,503 1,503 18,042

Building Repairs & Maintenance 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 57,992

Fire and Safety 1,611 1,611 1,611 1,611 1,611 1,611 1,611 1,611 1,611 1,611 1,611 1,611 19,331

Elevator Maintenance 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000

Grounds Maintenance 3,222 3,222 3,222 3,222 3,222 3,222 3,222 3,222 3,222 3,222 3,222 3,222 38,661

Snow Removal 611 611 611 611 611 611 611 611 611 611 611 611 7,336

Spa Maintenace 1,190 1,190 1,190 1,190 1,190 1,190 1,190 1,190 1,190 1,190 1,190 1,190 14,275

Pool/Sopa Contracts/Electric/Water

Pest Control 322 322 322 322 322 322 322 322 322 322 322 322 3,866

Total R&M 18,391 18,391 18,391 18,391 18,391 18,391 18,391 18,391 18,391 18,391 18,391 18,391 220,692

FOOD & BEVERAGE OPERATIONS EXPENSE

Breakfast Food & Beverage 1,754 1,754 1,754 1,754 1,754 1,754 1,754 1,754 1,754 1,754 1,754 1,754 21,050

Café Operating Expense 0 0 0 0 0 0 0 0 0 0 0 0 0

Consulting Fee 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 125,000

TOTAL F & B OPERATIONS EXPENSE 12,171 12,171 12,171 12,171 12,171 12,171 12,171 12,171 12,171 12,171 12,171 12,171 146,050

UTILITIES

Internet/WI-FI 0

Cable TV / Satellite 0

Electric 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 90,000

Gas 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 90,000

Water/Sewer 6,125 6,125 6,125 6,125 6,125 6,125 6,125 6,125 6,125 6,125 6,125 6,125 73,500

Window Washing

Garbage 513 513 513 513 513 513 513 513 513 513 513 513 6,160

TOTAL UTILITY EXPENSE 21,638 21,638 21,638 21,638 21,638 21,638 21,638 21,638 21,638 21,638 21,638 21,638 259,660

FIXED EXPENSES

Insurance 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000

TOTAL FIXED EXPENSES 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000

Master Association Dues

Cable & Internet - Annual $720 Per Unit 40,320 40,320

Master Association Dues 217,076 217,076

TOTAL MASTER HOA DUES 257,396 0 0 0 0 0 0 0 0 0 0 0 257,396

TOTAL OPERATING EXPENSES 397,245 136,408 139,849 138,702 127,151 126,414 127,151 127,151 126,414 127,151 138,702 139,849 1,856,131

Reserve Allocation 38,218 0 0 38,218 0 0 38,218 0 0 38,218 0 0 152,874

NET OPERATING INCOME (LOSS) 242,335 (136,408) (139,849) 243,482 (127,151) (126,414) 255,033 (127,151) (126,414) 255,033 (138,702) (139,849) (70,000)


